Lake Jeanette Association, Inc.
ACCOMPLISHMENTS & OBJECTIVES - 3 Years Running
EASTERN SHORES Cape May – Dunlin Square – The Estates – Kinglet Commons – Turnstone 

· 2008 - Completed culvert project along Eastern Shores Lane
· 2008 - Reworked landscape at Lake Jeanette Village Entrance Sign along Old Lake Jeanette Road

· 2008 - Completed landscaping at entrance to nature trail where culvert was repaired
· 2008 - Replaced two Leyland cypress trees along Eastern Shores Lane that fell during windstorm
· 2008 - Installed landscape to replace landscape removed in order to repair the Estate’s irrigation system
· 2008 - Enhanced landscape and broadened annual beds at the Village entrances along Eastern Shores Lane
· 2008 - Made extensive repairs to Estates irrigation system due to a second major leak in main line under roadway
· 2007 - Cleaned and painted stucco wall entrance to Eastern Shores Estates

· 2007 - Made extensive repairs to Eastern Shores Estates irrigation System

· 2007 - Obtained routine maintenance contract for quarterly cleaning of light fixtures along Eastern Shores Lane

· 2007 - Painted white posts along roadside on Eastern Shores Lane and placed plastic cuffs around base

· 2007 -Completed extensive reworking of culvert/drainage pipe at Eastern Shores Lane Trail

· 2007 - Replaced and updated low voltage lighting at each village entrance along Eastern Shores Lane

· 2007 - Measured common area nature trails = 2,433 feet

SOUTHERN SHORES Southern Shores – Waters Edge – Brownstones - Village Homes at the Grande

· 2008 - Reworked some of the landscape at the Southern Shores entrance sign to complement stone wall 
· 2008 - Planted additional landscaping along berm on back side of Waters Edge Entrance
· 2008 - Removed all dead tree debris from common areas in Southern Shores
· 2007 - Requested City install “No Parking” signs on Regents Park Lane - City installed signs.
· 2007 - Upgraded low voltage lighting at Southern Shores and Waters Edge entrances
· 2007 - Measured natural common area trails in Southern Shores = 675 feet

· 2007 - Worked with U.S. Army Corps of Engineers and Cone Mills to allow homeowner to place rip rap along shoreline that abuts his property to decrease erosion (homeowner incurred all expenses involved) 
· 2007 - Removed dead and dying trees from nature trail walkways in Southern Shores

· 2007 - Measured natural common area trail behind the Brownstones = 4,756 feet

NORTHERN SHORES Northern Shores – The Estates – DayBreak Square 

· 2008 - Placed rip rap and added landscaping along steep bank (buffer) leading to NS Estates Gazebo 
· 2008 - Placed rip rap and added landscaping along steep bank (buffer) leading to Flagship Cove Gazebo
· 2008 - Landscaped left common area bank along Flagship Cove

· 2007 - Repaired Northern Shores Estates Dock (swaying) and re-shingled Gazebo roof

· 2007 - Upgraded low voltage lighting at Northern Shores and DayBreak Square entrances

· 2007 - Placed additional lighting at Pavilion on Northern Shores Lane to discourage vandalism

· 2007 - Completed two entranceways into DayBreak Square

· 2007 - Obtained contract for routine cleaning and maintenance of two retention ponds on Northern Shores Lane

· 2007 - Painted Pavilion and replaced four Adirondack chairs that were set on fire by vandals

· 2007 - Landscaped right common area bank on Flagship Cove

· 2007 - Painted white posts - Northern Shores Lane, Sunfish cul-de-sac and placed plastic caps at base of posts

· 2007 - Replaced decorative tree that fell during windstorm in Sunfish cul-de-sac island

· 2007 - Measured natural common area trails = 1,663 feet (does not include sidewalk trails)

THE POINTE Checkerberry Square – Dutchman’s Pipe – Indigo – Laurel Cove – Rosebay

· 2007 - Made extensive repairs to The Pointe’s irrigation system at the roundabout

· 2007 - Reworked and upgraded low voltage lighting and installed additional low voltage lamps 
· 2007 - Installed additional landscaping

· 2007 - Worked with the City to get landscaping for the roundabout

LAKE JEANETTE MARINA 

· 2008 - Repaired trash containers at marina picnic shelter, boat dock, pavilion deck, and marina building
· 2008 - New entrance Sign – Lake Jeanette Marina
· 2008 - Purchased a second pontoon boat and accepted a third pontoon boat by gift
· 2008 - Updated and replaced most of the signage at the marina
· 2008 - Reworked landscape to compliment stone wall and iron gates at entranceway
· 2008 - Continued routine security patrols of the area
· 2008 - Secured a mgt. contract with PPI to staff the Marina, track rentals, and provide assistance to  members
· 2008 - Replaced dock and deck boards on all docks and gazebo decking – pressure washed all surfaces
· 2008 - Marina newsletter Distributed to all 1,180 homes in Lake Jeanette
· 2008 - Two summer social events in addition to Santa Visit in December
· 2007 - Extensive clean up of grounds at the Wildlife Club and Marina

· 2007 - Purchased 3 poly lumber picnic tables for Marina picnic shelter

· 2007 - Moved playground from lower street level to upper picnic area for improved convenience, lighting & safety

· 2007 - Reworked some of the playground equipment to allow for a safer play environment

· 2007 - Installed additional boat racks

· 2007 - Purchased a pontoon boat for the enjoyment of Lake Jeanette and Wildlife Club Members 

· 2007 - Added steps off back of building deck 

· 2007 - Facelift (paint, siding, etc.) to building

· 2007 - Monitored lake for beavers 
· 2007 - Measured natural trail = 940 feet

WALKING BRIDGES AND ROADSIDE

· 2008 - Continued routine maintenance on walking bridges – replacing hand rail and rail boards as needed

· 2007 - Board Member led project to upgrade walking bridges with Trex, handrails secured, and cross bars installed
· 2007 - Secured routine contract to cut/prune growth along roadsides to maintain views of lake from the road
DRY DOCK STORAGE FACILITY

· 2008 - Assessed lot capabilities – contacted all renters – issued new keys for security purposes
· 2008 - Improved security patrols and monitoring of area
· 2007 - Contract for routine security patrols of area
· 2007 -  Routine maintenance contract secured to keep lot mowed/clean of debris

LAKE ENVIRONMENTAL
· 2008 - Implemented a lake monitoring policy and secured a contract to monitor the Lake Buffer Zones according to the Buffer Zone policies posted on the Lake Jeanette website www.lakejeanettehoa.org 

· 2008 – Maintained contact with City of Greensboro to ensure that development sites are using appropriate sediment fences, retention ponds, etc. 

· 2008 – Secured a contract with NC State University to take water samples from Lake Jeanette to test for turbidity (measures cloudiness of water) and Total Suspended Solids (measures solids or particles not dissolved) to provide baseline information specific to the future installation of the Interstate Highway Loop and to monitor sediment build up.
2009 Overall Accomplishments – Not Village Specific 

· 2008 - Removal of dead trees and debris throughout the Master Common Area property
· 2008 - Secured improved vendor contracts specific to Security and trail maintenance 
· 2008 - Initiated contact from Master Operations to individual Village Property Managers to provide better 
Communication regarding Master related issues
· 2008 - Lake Jeanette website allowing participation from all village associations for a nominal fee
· 2008 - The enhancement and addition of recreational activities for the Association
Note Specific to Repairs Made to Docks and Gazebos Listed Above Under Individual Villages
During 2009, 10 of the eleven docks were completely refurbished resulting in a capital expenditure totaling $30,000 and an operating expenditure of $10,135.  The Brownstone Dock will be refurbished in 2010 as the Lake Jeanette Master Association just received responsibility for this dock.  The Laurel Cove dock is the responsibility of the Point’s Homeowners Association.
2009 Objectives and Status


Install a trash container at the nature trail on Eastern Shores Lane: Completed


Two fido bag stations were installed along Eastern Shores Lane that include pet waste litter bags for scooping poop and two trash containers.  The stations are refilled with bags as needed and the trash containers are emptied on a weekly basis by the grounds maintenance company that services the Master Association property. 


Clean and repair all village entrance signs along Eastern Shores Lane: Completed


Replace entire deck floor on docks, repair docks and gazebos as defined in bid proposals, pressure wash docks, gazebos and Master benches, seal deck floor with a clear transparent stain, stain dock band boards, posts and gazebos with brown stain, repair trash containers, paint sign posts and clean signs in Cape May, Kinglet Commons, and Turnstone Village – Snowgoose Cove.  Completed





2009 Objectives


Clean the metal informational signs & paint/replace posts at the entrances to both walking bridges: On Hold  


Conduct Routine inspections of walking bridges and make repairs as needed:  Ongoing Process 


Inspections are managed via a quarterly contract and repairs made as needed.


Assure roadsides at both bridges maintained and mowed:  Completed








2009 Objectives


Replace the metal informational signs and repaint/replace posts at the entrance to the facility: On Hold


Clean Lot and reassign spaces: Completed








2009 Objectives and Status


Paint all street post signs, re-cement base, and cap base with galvanized cuff in Southern Shores: Completed  In addition, a decorative copper cap was added to each street post sign and the cap base was painted green to accent the street sign. 


Replace the trail head signs and posts on the Regents Park Lane and Baytree nature trails: Completed 


In addition all debris and dead trees were removed from the trails and fresh mulch was placed on each trail.


Install Pet Waste Litter Stations in Southern Shores: Completed


Clean Village entrance sign: Completed








2009 Objectives and Status


Repair trash containers at Captains Point, Bass Landing, Flagship Cove, and the Pavilion:  Completed 


Replace trail head signs and posts on Captains Point, Bass Landing, Flagship Cove, and Sunfish: On Hold


Clean informational signs & paint/replace posts on Captains Point and Flagship Cove: Completed


Replace informational signs that were vandalized at the Pavilion on Northern Shores Lane: On Hold


Install Pet Waste Litter Stations in Northern Shores: Completed


Deter soil erosion at gazebo and dock on Flagship Cove:  Completed


Replace screening trees that died along Bass Chapel Road: Completed


Maintain 2 Retention Ponds to assure quality water flow into Lake Jeanette:  Ongoing Process


Replace entire deck floor on docks, repair docks and gazebos as defined in bid proposals, pressure wash docks gazebos and Master benches, seal deck floor with a clear transparent stain, stain dock band boards, posts and gazebos with brown stain, repair trash containers, paint sign posts and clean signs at Flagship Cove, Captains Point, Northern Shores Estates Sail View Cove, Northern Shores Pointe.  Completed








2009 Objective


Purchase additional poly lumber picnic tables and chairs for the Marina:  The older wooden picnic tables in the shelter at the Marina have at least another year’s life, so two 4 foot fan back poly lumber benches were purchased for the playground area.


Re-mulch Playground to Safety Standards:  Completed


Remove Pine Trees in Fall Zones to Provide a Safer Playground Area:  Completed


Fill pot holes in parking lot:  Completed


Monitor the lake and buffer zones for beaver activity and contract with PMI as necessary to trap beavers:  Ongoing Process











Newsletter for Lake Jeanette Master Association Homeowners – spring and fall issues


Recycling of Hardwoods (trees that fell and/or died) to mulch trails:  Of note, 59 trees were removed from the Master Common area property over 2009.  The 2007 drought and increased rain fall in early 2009 are felt to be the cause of the high amount of trees falling and/or dying.  All hardwood from these trees was chipped, stored at the Marina for a year and will be used to mulch nature trails.  Trees that showed any disease process were not recycled.  Recycling hardwoods results in an approximate $13,500 savings each year the trails are mulched using current cost per yard figures.





Replace the Point’s entrance sign at Checkerberry Square: Completed


Replace entire deck floor on docks, repair docks and gazebos as defined in bid proposals, pressure wash docks  gazebos and Master benches, seal deck floor with a clear transparent stain, stain dock band boards, posts and gazebos with brown stain, repair trash containers, paint sign posts and clean signs at The Point Dutchman’s Pipe, Bearberry Point, and Indigo Lake Terrace.  Completed


Add irrigation under the road from the right side of the Point’s entrance at the round-a-bout to the left side: Completed








Continue relationship with North Carolina State University to monitor flow into Lake Jeanette specific to suspended solids (sediment) concentration and turbidity in order to collect baseline information for projected interstate highway loop near the Lake Jeanette development.  Ongoing contract


Monitor lake for trash and conduct lake clean up as needed:  Ongoing process 


Monitor Buffer Zones for Violations, communicate with homeowners to obtain remedy, and report buffer clearing violations to International Textile Group:  Ongoing process 


Initiated dialog with NC DOT re the Loop and steps required to protect the lake from construction runoff.











