Lake Jeanette Association, Inc.

Annual Meeting Minutes

November 18, 2010
Board Members:
Dixon Johnston, President; Tom Styers, Vice President; 
David Harreld, Treasurer (absent); Bruce Wheeler, Secretary (absent); 
Jack Belfi, Member at Large (absent) 

Deborah Roskelly, Roskelly Management Associates 
Members Present:
Signed Member Rosters and Proxies are on file.  Village Representation follows:


Northern Shores: 

8 by Presence 

32 by Proxy


Northern Shores Estates: 
0

  
2 by Proxy


DayBreak Square: 

2 by Presence  
11 by Proxy


Southern Shores:  

6 by Presence  
29 by Proxy


Waters Edge: 


8 by Presence   
4 by Proxy


The Grande: 


0

  
3 by Proxy


Checkerberry


4 by Presence
  
6 by Proxy

Dutchman’s Pipe

0

   
2 by Proxy


Rosebay


1 by Presence
   
4 by Proxy


Laurel Cove


0

   
2 by Proxy


Indigo at the Lake

0

  
2 by Proxy


Eastern Shores Estates
0 

  
0


Turnstone Village

1 by Presence
  
2 by Proxy


Kinglet Commons

0 by Presence
   
5 by Proxy


Cape May


10 by Presence  
4 by Proxy


Dunlin Square


1 by Presence
   
3 by Proxy

Quorum Established
93 Non Lakeview & 24 Lakeview lots establish a quorum (in person or by proxy).  A quorum was established for this meeting.
Mailings and Handouts:   
In accordance with the Governing Documents the Annual Meeting Notice Packet was mailed to each member 

at least 30 days prior the Meeting and included:
· Meeting Notice

· Agenda

· 2010 Accomplishments 
· Fall Newsletter

The following documents were handed to each member present upon check-in:
· 2011 Operating Budget including 2010 projections to end the year 
· Definition of Master Association and What Dues Cover

· Ballot 
Introductions:  Dixon Johnston introduced the current Board members, thanked them for their
service to the community and announced that four of the five Board seats are up for election.  The two-year 

terms currently held by Dixon Johnston, Tom Styers, David Harreld and Bruce Wheeler expire on 

December 31, 2010.  Dixon Johnston and Tom Styers submitted their names to run for re-election.  Kumar

Vansh Bhardwaj and Steve Loflin submitted their names to run for election.  
Nominations:  Nominations were called from the floor and since there were none; Dixon Johnston, Tom Styers Kumar Vansh Bhardwaj, and Steve Loflin were each elected for two year Board Terms (2011-2013).  

President’s Comments:

There will be no increase in Lake Jeanette Association (Master) dues for the year 2011.  Lake View Lots will remain at $630 annually ($315 January and July) and Non-Lake View Lots will remain at $315 annually ($157.50 January and July).  

Treasurer’s Report:  
Dixon Johnston referred members to their Operating Budget handouts.  This document included the current year’s budget along with projections to end the year as well as the operating and capital budget for 2011.  

Highlights for 2011
· A list of 2010 Accomplishments was reviewed – copy mailed to each member in Annual Meeting Packet.

· Negotiated no increase in vendor contracts for 2011,
· Negotiated an $18,455 decrease in Marina Management contract – Marina will be staffed 35 hours each week during peak hours – will continue to be closed on Mondays – a security camera system will be installed at Marina and dock areas in 2011. 

· The Turf Management Program for 2011 has been increased to allow for maximum rounds of fertilizers, pre and post emergents, lime, etc. in hopes to improve the overall growth and appearance of non irrigated turf in all the Master Common areas.

· Scheduled General Maintenance items for 2011 total approx. $50,572.
· Scheduled Capital Improvement items total $50,000 and are highlighted on the 2011 budget,

· A $46,000 capital reserve transfer is scheduled for year-end 2011.

Open Discussion:  
· A Member of Cape May requested the installation of fans in the ceiling of the Gazebo at the Marina.  Two fans will be installed in spring of 2011.
· A Member in Northern Shores requested that low voltage lighting be placed at the two columns at the Levelwind entrance to Northern Shores.  This work was completed on 12/9/10.
· Members of Cape May discussed the traffic flow around the center island (round-a-bout) in front of Eastern Shores Estates – explaining the safety hazards presented by lack of appropriate traffic signage (stop sign coming out of Eastern Shores Estates) and landscaping that blocks some of the view.  This will be assessed and work completed to make the area safe to all members.  Operations has contacted Chris Spencer and Doug Mathews (373-4368) with the Department of Transportation to assess the round-a-bout island and advise specific to the correct traffic signs needed at this location.  Landscaping is scheduled for this area in 2011.  Items blocking view and presenting hazards will be removed.
· A member of Southern Shores advised that there is an “old nature trail” that runs from Baytree in Southern Shores to the Lake and asked if this trail could be maintained.  Operations was unaware of the existence of such a trail.  The trail will be assessed in the spring of 2011 and maintained if it is determined to be part of Lake Jeanette Master common area property.
· A member of Southern Shores discussed speeding traffic along Regents Park Lane (especially near Blue Herron intersection) and asked if the HOA can request the City to post a lower speed limit and have the police monitor and enforce the speed limit.   Operations relayed that Regents Park Lane and Northern Shores Lane are public roads and the posted speed is set by the Department of Transportation specific to the type of road.  Operations has contacted the city previously specific to speeding traffic and was informed that the speed is posted at a safe level and monitoring traffic on these two roads is low priority for Greensboro City Police.  Operations contacted Nolan Tipton (373-4920) with the Department of Transportation on 12/8/10 for assistance in this regard.  
· Steve Burns, The President of the Point Association, relayed that complaints have been issued specific to the Rosebay Dock that sits behind Dutchman’s Pipe.  The Point Board has received complaints that people are on the dock late at night and loud and unruly behavior has been exhibited.   The Point HOA is requesting that the Master Association assist in monitoring this dock.  Operations explained that the Master Association is responsible for monitoring the dock by water and the Point HOA is responsible for monitoring the dock by land access.  The Master’s responsibilities by land stop once you drive through the village entrance.  However, for a six month period, the Master Association will provide the names of 4 Rosebay homeowners (submitted by the Point Board President) to National Security and request National to respond to calls from these homeowners specific to monitoring the Rosebay dock by land at the expense of the Master HOA.  After the six month period (December 15, 2010 – May 15, 2011) continued monitoring of the Rosebay dock by land will be at the request and expense of the Point Board of Directors via Lambeth Management Company.
· A member asked if it is the wish of the HOA to have the Guilford Wildlife Club become extinct since its membership was frozen in past years.  The Board President responded that the GWC has just been allowed to maintain a maximum membership of 300.  International Textile Group (owner of Lake Jeanette) does not want anyone to have access to Lake Jeanette unless they have a historical (GWC) or monetary (dues paying members) connection to Lake Jeanette.  In past years, the GWC did not follow through on many of their responsibilities to Lake Jeanette outlined in the Lease Agreement; therefore, their membership was capped.   

Members thanked the Board for their service to the community and Roskelly Management Associates for working on behalf of the Lake Jeanette Master Development.
The meeting was adjourned at 8:00 p.m.   
Respectfully submitted by Roskelly Management Associates
