Lake Jeanette Association, Inc. - Master Homeowners Association

2011 Accomplishments
· Marina: 
· A security camera system was installed at the Marina and to date, has eliminated vandalism by 100% at this location.  
· Pot holes filled in the gravel parking lot and portions of the lot re-graded.  Mulch replenished at playground to meet safety standards.  
· Dock and deck boards repaired/replaced due to warping. 
· Twelve Knock Out roses added in front of split rail fence that separates gravel drive from playground.
· Rotten posts tops on 81 posts around the gazebo and office building decking area were removed, post tops were treated for insects, and then decorative copper post tops were added. 
· The interior of the Marina office building was painted.  
· Four ceiling fans were installed at the gazebo.  

· Lake: 
· Buffer zones were monitored and violation letters sent to members, 
· Dead and hazardous trees were removed, and clean-up of Lake Jeanette was conducted.  
· Pedestrian crosswalks over lake monitored quarterly and repairs made as needed.  
· Excessive growth of brush and trees along bridge roadsides trimmed and/or removed.

· Dry Dock Storage Facility:
·  The large lot was cleaned of abandoned items, trash, and debris.  

· Eastern Shores:   
· The Cape May entrance at Wax Wing Cove was completely refurbished with new landscape and the berm across from this intersection was also landscaped with Evergreens.  
· The Eastern Shores Drive round-a-bout was completely renovated with new landscaping to provide better traffic visibility and appropriate signage for traffic flow was installed.  
· The large lighting sconces that were mounted on the Eastern Shores Estates Village stone columns were replaced due to vandalism.  
· Trees and shrubs that had overtaken the stone columns at the Dunlin Square entrance were removed. 
· Five evergreen shrubs were planted around the large utility box at the Ibis Circle and Eastern Shores Drive intersection.

· The Point:   
· A number of dead trees were downed throughout the buffer zone in the Point, chipped and added to the HOA mulch stock.  
· Many of the low voltage lights at the Point’s entrances were completely replaced.
· Southern Shores: 
· The entrance to Southern Shores is scheduled for refurbishment by the end of October.  The goal is to remove a number of older plants and open visibility to the beautiful stone walls and columns at this entrance.  
· No soliciting signs were installed at each entrance to Southern Shores.   
· The unsightly slope on the left side of the road (Waters Edge side of road) just before the bridge was landscaped with evergreen plantings and several trees. 
· Northern Shores:  
· The cedar shake roof on the Pavilion on Northern Shores Lane was repaired.
· The Pavilion was pressure washed and repainted as well as the white wooden post along the roadside.
· Knock Out roses were added to the Pavilion landscape. 
· Bermuda turf was placed at the Bass Landing Cul-de-sac and it was reseeded with rye this fall.    
· Both Northern Shores and DayBreak Square entrances were completely re-lamped with new low voltage lighting.  
