Lake Jeanette Association, Inc.

Annual Meeting Minutes

November 17, 2011
Board Members:
Dixon Johnston, President; Jack Belfi, Vice President; Tom Styers, Treasurer; Kumar Vansh Bhardwaj, Member at Large;  Steve Loflin, Treasurer (absent)
Deborah Roskelly, Roskelly Management Associates 
Members Present:
Signed Member Rosters and Proxies are on file.  Village Representation follows:







Present

Proxy

Northern Shores 


6


36


Northern Shores Estates 

0


1


DayBreak Square 

 
1


6


Southern Shores  


2


29


Waters Edge 


 
5


7


The Grande 



2


4


Checkerberry


 
2


6


Dutchman’s Pipe


0


1


Rosebay


 
0


4




Laurel Cove



2
  

1 



Indigo at the Lake


0


1
  



Eastern Shores Estates

0 

  
1


Turnstone Village


2


5


Kinglet Commons

 
2


9


Cape May



6


10


Dunlin Square



0


3

Quorum Established
93 Non Lakeview & 24 Lakeview lots establish a quorum (in person or by proxy).  A quorum was established for this meeting.
Mailings and Handouts:   
In accordance with the Governing Documents the Annual Meeting Notice Packet was mailed to each member 

at least 30 days prior the Meeting and included:
· Meeting Notice

· Agenda

· 2011 Accomplishments 
· Fall Newsletter

The following documents were handed to each member present upon check-in:
· Meeting Agenda

· 2011 Operating Budget including 2010 projections to end the year 
· Members were asked to submit their email address (es) so they can receive the annual newsletter, community alerts, social event information, etc.
Introductions:  The meeting was called to order at 7:00 p.m.   Dixon Johnston introduced the current Board members and thanked them for their service to the community.  Dixon shared that Board Member Steve Loflin had been involved in a hunting accident over the weekend and asked members to please keep Steve and his family in their thoughts and prayers.  

Dixon announced that Jack Belfi’s two year term expires on December 31, 2011 and opened the floor to nominations.  There were no nominations from the floor.  Jack agreed to be re-elected and the vote taken was passed unanimously.  Jack’s new term will expire on December 31, 2014.  Jack encouraged members to get involved with their Association and consider running for a Board seat.  Jack served on the Board when the Development was still under the control of Cornwallis Development Company and he has served for many years.  Jack is a dedicated Board member and he and Tom Styers have been instrumental in developing a detailed and financially sound Capital Fund Plan for the Association.
President’s Comments:

Highlights of 2011 and a list of accomplishments was reviewed (copy attached).  There will be no increase in Lake Jeanette Association (Master) dues for the year 2012.  Lake View Lots will remain at $630 annually ($315 January and July) and Non-Lake View Lots will remain at $315 annually ($157.50 January and July).  

Treasurer’s Report:  
Tom Styers referred members to their Operating Budget handouts.  This document included the current year’s budget along with projections to end the year as well as the operating and capital budget for 2012.  Line items were discussed and questions answered relating to marina billing and capital funding.  The budget was unanimously approved by those in attendance.  A copy of the budget may be obtained upon request by
e-mailing deborah@roskellymanagment.com   The budget is not posted on the website because public posting inhibits the Association from being able to obtain competitive contract bids. 

Open Discussion:  
Member questioned the state of the lake?  Dixon shared that the Lake and buffer zone are owned by International Textile Group (ITG) and leased back by the HOA.  ITG is responsible for maintaining the water pumping station, dam, and spillway.  The HOA is responsible for monitoring the lake and the buffer zone in accordance with the Lease Agreement and Buffer Zone Policy – both are posted on the HOA website, www.lakejeanettehoa.org under “governing documents.” 
Dixon reported that as long as ITG operates the White Oak Plant on Yanceyville Road, they will need water from Lake Jeanette and thus will retain the responsibility for the dam and pumping station. Based on some denim business returning from China and elsewhere the White Oak plant is still operating.  If the day comes when ITG no longer needs the water, the Association will be prepared to assume responsibility for the dam.  Meanwhile ITG is keeping the dam and spillway in good condition.

The HOA did have an agreement with NC State University for several years to monitor the lake for sediment in anticipation of the Urban Loop roadway construction.  These studies were discontinued in 2010 as the data gives us a “benchmark” against any future silt accumulation.  When the “Loop” construction commences we will restart this monitoring to detect any increased silt and proactively move to prevent accumulation.
The North Carolina Wildlife Resources Commission, Division of Inland Fisheries recently conducted a Largemouth Bass survey of the Lake and their report is posted on the HOA’s website under the heading “Marina.”
· Member questioned how much the HOA paid in order to lease Lake Jeanette and the buffer zone from ITG?  Dixon shared that a nominal fee of $10 was paid in exchange for a 66 year lease.  The lease began March 1, 1994 and ends June 5, 2060 unless otherwise terminated.  The lease also has renewal options.  Members asked a variety of questions relating to the lease and Lake Jeanette.

Members thanked the Board for their service to the community and Roskelly Management Associates for working on behalf of the Lake Jeanette Master Development.
The meeting was adjourned at 8:04 p.m.   
Respectfully submitted by Roskelly Management Associates
