Lake Jeanette Association, Inc.

Annual Meeting Minutes

November 18, 2008
Board Members:
Dixon Johnston, President; Wayne Thompson, Treasurer; Bruce Wheeler, Secretary; Jack Belfi, Member at Large; Greg Watson, Vice President (absent); Deborah Roskelly, Operations Manager
Members Present:
Signed Member Rosters per Village and Proxies are on file.  A breakdown of presence by person and/or proxy is attached.

Quorum Established
94 Non Lakeview & 24 Lakeview lots establish a quorum (in person or by proxy) – There were 37 NLV in attendance and 104 NLV by proxy.  There were 17 LV in attendance and 30 LV by proxy.  A quorum was established.
Handouts:   The following documents were handed to each member at registration.  All documents are posted at

www.lakejeanettehoa.org
1. Agenda

2. Accomplishments and Objectives

3. What is the Master Association and what do My Dues Cover?

4. Operating Budget

5. Capital Reserve Budget

6. Capital Fund Plan

7. Marina Rental Revenue Summary

8. Ballot

Introductions:  Dixon Johnston introduced the current Board members and thanked them for their service to the

community.  The following Directors’ terms expire December 2008 – Dixon Johnston, Greg Watson, Bruce

 Wheeler, and Wayne Thompson.  Jack Belfi’s term is good through December 2009.
Nominations:  The following nominees were submitted to the Nominating Committee prior to the Annual Meeting and stood for election to the Board of Directors.  There were no nominations from the floor.  Each candidate was given the opportunity to address the members present.  
· Lin Cheney – Lin was not present at the meeting so her husband, Roger Cheney spoke on her behalf.  
· David Harreld addressed the membership.
· Dixon Johnston addressed the membership and ran for re-election.

· Greg Watson – Greg was not present so Dixon Johnston spoke on Greg’s behalf.  Greg ran for re-election.
· Bruce Wheeler also addressed the membership and ran for re-election.
Election:  A secret ballot election was held.  The ballot contained the above five candidates for four open seats.  The results are posted as follows:
1. Dixon Johnston 

132 votes
re-elected to the Board

2. David Harreld

125 votes
elected to the Board

3. Greg Watson 

126 votes
re-elected to the Board

4. Bruce Wheeler

97 votes
re-elected to the Board

5. Lin Cheney

88 votes

Treasurer’s Report:  The Operating, Capital Reserve Budget, and Capital Fund Plan for 2009 (copies attached) were distributed to Members and a Power Point overview was also available.  Members were informed that there will be a dues increase for 2009.  Semiannual Master dues are invoiced in January and July each year.  The increase is as follows:


Lake View Lots:

from $580 to $630 - $315 per period, $50 annual increase

Non Lake View Lots:
from $290 to $315 - $167.50 per period, $25 annual increase
President’s Comments:  
· The delinquency and foreclosure policy was discussed – 40 delinquency notices have been mailed in the past week.  If a homeowner is 30 days late, a warning letter is sent; if they do not respond to that letter a late notice is sent allowing 15 days to pay before a lien is filed.
· Lake Jeanette Marina Rentals generated $28,624 for the year – less maintenance expenses = a profit of $21,424 

· Discussed the importance of Lakeview Lot owners complying with the Buffer Zone policies that are posted on Lake Jeanette’s website and that have been mailed to homeowners several times.  A recent violation may potentially cost the homeowner approx $20,000.  Signs will be posted in the buffer zone that abuts each lake view lot within the next several months as an additional reminder of the Buffer Zone Rules and Regulations.  The signs must not be removed. 
Open Discussion:  Members posed the following concerns/questions:
· Concern regarding lack of “village” representation on the Master Board:  The governing documents allow for five Board seats.  There is no designation that individual village representation is required.  Members and non members may serve on the Lake Jeanette Association’s Board of Directors.  In accordance with the governing documents, a nominating committee is posted each year in the Annual Meeting Letter and members are encouraged to submit their name or another member’s name as a Board candidate.  In 2006 and 2007 no new candidates were submitted so outgoing Board members were re-elected.  This year, two new candidates were submitted as nominees (Lin Cheney, Laurel Cove and David Harreld, DayBreak Square).  In years past, members from the following villages have served on the Board – Cape May, DayBreak Square, Southern Shores, Northern Shores, Waters Edge and The Pointe.

· Question was posed if “special assessments” could be levied to fund Operating and Capital Budgets instead of an annual dues increase in order to keep dues as low as possible:  Dues for the Master Association are considerably low in comparison with the amount of assets and property that must be maintained and also in comparison with dues levied by many of the development’s village associations.  Refer to document #3 in the Agenda packet, What is the Master Association and what do my dues cover?  The governing documents were written to make the levying of “special assessments” hard to invoke because this method of funding is not a desirable financial management approach and an approach that would require 785 assenting votes from the membership.   The use of “special assessments” (current and pending) must be reported at the time of resell and presents an unknown liability in the eyes of prospective buyers.  Unpaid assessments also lead to liens and foreclosures and unpaid “special assessments” must be reported at resell.
· Pool Subsidy:  In budget year 2009, the Master Association may subsidize the Lake Jeanette Recreation Association in the amount of $20,000, in a manner consistent with that established by the Developer in previous years.  The potential subsidy would help offset operating expenses in order to protect the real estate values of Lake Jeanette.  The facility could also be used to promote recreational and health opportunities for Master members.  What would the potential value be for a Master Member?
For Non lake view lots the potential subsidy equates to approx. $14 per year or $1.16 per month.  For lake view lots, it equates to approx. $28 per year or $2.32 per month to maintain a community real estate asset that also provides recreational and health opportunities under the charges of the Master’s governing documents.  In return, Master Members would benefit from the:
· Protection of a valuable community real estate asset, 

· Increased ability to market home at the time of re-sell in a unique development, 

· Free use of the Club House for Village Annual Meetings,

· Free use of the Club House for Master Annual Meetings,

· Free use of the Club House for community service functions such as girl scouts and boy scout troop meetings

· An approx. $200 savings in membership fees per year to join the club vs. non-resident memberships
The Lake Jeanette Recreation Association (Swim and Tennis Club) offers year round tennis including men’s and women’s leagues that represent the Lake Jeanette Development throughout the City, summer camps, swimming, a community Swim Team (Lake Jeanette Lightning) that represents the Lake Jeanette Development in Swim Meets throughout the City and in the City Wide Meet, exercise classes, yoga, and opportunities for Seniors just to name a few. 

The meeting was adjourned at 8:30 p.m.   
Respectfully submitted by Bruce Wheeler, Secretary
