Lake Jeanette Association, Inc.

Board of Directors Meeting

February 4, 2009
Present:
Dixon Johnston, President; Bruce Wheeler, Secretary; David Harreld, Treasurer; Jack Belfi, Member at Large; Tom Styers, Vice President; Deborah Roskelly, Operations Manager
The meeting was held at Lake Jeanette Swim and Tennis Club and was called to order at 5:30 p.m.  
Approval of Minutes

Minutes of the December 18, 2008 Board meeting were unanimously approved as submitted.
Board Resignation and Board Appointment:

Greg Watson, Member living in Waters Edge, resigned from the Board on December 24, 2008.  Greg took a position with the Chemistry Regulatory Affairs Division of Monsanto and moved to St. Louis in January.    

In accordance with the Bylaws, the Board appointed Tom Styers to complete Greg’s two year term beginning January 2009.  Tom lives in The Pointe and is a welcomed addition to the Board.
Old Business
1. An overview of Marina operations including marina assets, loss prevention/reduction practices policies and procedures and the Rules for Use of Lake Jeanette was reviewed and discussed.
a. Limits of Insurance Coverage for Marina Operations specific to General Liability:  The Board unanimously agreed to increase the General Liability policy limits bound through Craft Insurance Center from 1 million each occurrence/1 million aggregate to 3 million each occurrence/3 million aggregate and to purchase an Umbrella policy to provide additional limits of 2 million for a total of five million in coverage limits.
b. Additional requirement to Rent Pontoon Boats:  The Board unanimously agreed that a homeowner has to be present for all pontoon boat rentals and on board the pontoon boat during the rental period.
c. Canoes and Kayaks:  The Association does not own any canoes or kayaks, thus there will be no rental of these type items.  Members may rent rack space, store their personal canoes and kayaks at the Marina, and take them out on the lake.  Rental companies will not be allowed to bring rental canoes and kayaks to the facility due to the opportunity for non-members to access the lake.  
Financial Reports
The following financial reports were reviewed and discussed.

· 12/31/08 Balance Sheet, Income and Expense Statement
· 01/31/09 Balance Sheet, Income and Expense Statement

· Aged Delinquency Report as of 01/31/09

The process for collection of assessments was discussed and follow up will be made with Slatter Management Company to insure the following process is being followed:

· 30 days in arrears
Second invoice by Slatter
· 60 days in arrears
15 day Warning Letter from Slatter
· 90 days in arrears
Turned over to Attorney for Collection

New Business

A question was raised as to whether the Brownstones were Deeded as part of Lake Jeanette Association, Inc.  Operations will contact legal counsel to make this determination so the Board may resolve any issues relating to this question.

Meeting adjourned at 7:00 p.m.

Respectfully submitted by Bruce Wheeler, Secretary
