Lake Jeanette Association, Inc.

Board of Directors Meeting

June 25, 2009
PRESENT 
Dixon Johnston, President; Tom Styers, Vice President; Bruce Wheeler, Secretary; David Harreld, Treasurer; Jack Belfi, Member at Large; Deborah Roskelly, Operations Manager
The meeting was held at Lake Jeanette Swim and Tennis Club and was called to order at 5:00 p.m.  
APPROVAL OF MINUTES
Minutes of the February 4, 2009 Board meeting were previously approved and posted on the website in February.
OLD BUSINESS 
All Members excluding one of the Brownstone Homeowner’s Association have signed an agreement to officially become part of the Lake Jeanette Homeowner’s Association as was intended at the time of development but not carried through when the Deeds were written.  Slatter Management will advise the Board as to how the one exclusion will be managed.
FINANCIAL AND OPERATIONS REPORTS
Accounting:  The following financial reports submitted by Slatter Management Company for period ending May 31, 2009 were reviewed and discussed: Balance Sheet, Income and Expense Statement, Aged Delinquency Report and Foreclose Status. 

The Board requested that Slatter Management Company schedule a meeting with the Board and Auditor each year prior to the audit being performed and also forward a copy of the Annual Audit report to each Board member vs. only submitting to the President and Treasurer.  

Operations:  The detailed Operations Report submitted by Roskelly Management Associates was reviewed along with the Operating Budget worksheet showing invoices approved for payment through June 10, 2009.  The following items were detailed:
1. It is projected that the following line items will be over budget at year end – telephone by approximately $500, Tree Removal by approximately $2,000 trees falling due to year of drought and now unusual amounts of rain, Boat and Liability Insurance for the Marina by approximately $4,781 due to increases in coverage since initial budget was prepared, General Maintenance for the Marina by approximately $1,474 due to repairs to pontoon boats, and Vandalism by approximately $2,000.

2. The following projects listed on the operating budget have been completed:

a. Two polylumber fan back benches with stainless steel hardware were purchased for the Marina playground.  These benches will be secured in a concrete base with a chain to prevent vandalism.

b. Six Fido Stations (pet litter waste) were installed in the following locations – Southern Shores, Northern Shores and Eastern Shores.

c. Decorative Screening Trees were planted along Bass Chapel Road to replace ones that died during the drought.

3. The following projects will be performed during July and August:

a. $43,783.50 – Docks and Gazebos around the perimeter of Lake Jeanette (excluding the large dock at the Point).  The entire deck floor of each dock will be replaced with treated lumber, repairs will be made to the dock structure and gazebo as needed, all gazebos will be pressure washed and stained, and all ring buoys will be replaced with the addition of stainless steel ring brackets, new buoys and ropes.  The work will be performed in the following order: Cape May, Kinglet Commons, Turnstone Village, Indigo Lake Terrace, Bearberry Point, Dutchman’s Pipe, Flagship Cove, Captains Point, Northern Shores Estates Sail View Cove and Northern Shores Estates Cul-de-Sac.

NOTE:  When the Operating Budget for 2009 was being prepared $37,500 was projected as a general maintenance estimate to cover the repair of the docks and gazebos.  Once the project was sent out to bid it was determined that total replacement of the deck flooring on all the docks was needed vs. a general maintenance approach.  Therefore, $36,335.50 of this project will be moved to capital and the balance of $7,448 will remain as an operating expense.  

b. $2,060 – All the street intersection signs in Southern Shores will be repaired, painted, and secured in the ground.

c. $1,735 – The following entranceway signs will be repaired, cleaned, and/or painted: Kinglet Commons, Dunlin Square, Turnstone Village, Eastern Shores, The Point at Checkerberry (fascia and ceiling of roof need to be repainted – main sign was just replaced),Waters Edge. 
The Marina Rental Summary Report submitted by Pool Professionals (PPI) was reviewed.  Period ending May 31st 2008 ($6,123) in contrast to period ending May 31st 2009 ($8,395) shows an increase in revenue.  The increase is notable because in 2008, the Marina was splitting the rent for canoes and kayaks with Get Outdoors and for 2009 this arrangement was stopped due to ITG’s position that non-members cannot have access to Lake Jeanette.  Even with the inability to rent canoes and kayaks along with having our pontoons out of the water for 3-4 months, the Marina still shows an increase in revenue over the same period last year by approximately $2,300.  
NEW BUSINESS
Urban Loop – The Board has been concerned about potential damage to the Lake Jeanette watershed from construction related runoff as the Northern portion of the Urban Loop is built.  Monitoring services have been in place for several years to measure such runoff.  Fortunately there is no funding for the portion of the road (a six-lane Interstate Highway I 840) that will come near Lake Jeanette, crossing N Elm and passing behind the Brownstones and crossing Lake Jeanette Rd. by the fire station.  It appears the earliest the road might be funded is 2015, thus completion would be several years thereafter.  

Your Board plans to take proactive steps to both insure the lake is protected if the current route is followed and, more importantly, attempt to convince the NC DOT that the current route is inappropriate and the road should be moved farther north.  The cost, environmental impact and reduction in tax base and quality of life along the currently planned route argues for relocation.  We believe an uprising of public sentiment will get the required result.

If you have any suggestions and/or would like to participate in this effort please contact us.  Send your comments and contact information to: dxdj@earthlink.net .

Adult Socials – A member has requested that the Master Homeowner’s Association hold at least one adult social at the Marina per year.  An adult social will be planned for this Fall and will be announced in the Fall newsletter.  
Canoe and Kayak Rentals – The Board asked Roskelly Management Associates to review options so the Marina can once again have canoes and kayaks available for rent (i.e. liability coverage, securing a rental arrangement similar to past years agreement with Get Outdoors to provide canoes and kayaks at a 50/50 rental split).  Members have indicated that they miss the rental canoes and kayaks and would like to have this service available again.  All options will be presented to the Board for review and final decision.
Annual Meeting – The Annual Meeting for 2009 will be held on Thursday, November 19, 2009.  The notice and packets will be mailed to members by October 19, 2009.
Meeting adjourned at 7:00 p.m.

Respectfully submitted by Bruce Wheeler, Secretary
