Lake Jeanette Association, Inc.
Board of Directors Meeting

February 17, 2010

Minutes
Present:
Dixon Johnston, President; Tom Styers, Vice President; David Harreld, Treasurer; Bruce Wheeler, Secretary: Jack Belfi, Member at Large; Deborah Roskelly, Operations Manager Roskelly Management Associates (RMA).

Dixon Johnston called the meeting to order at 5:30 p.m.

Confirmation of Officers
Each Director will continue to hold the same office seat they held during 2009 as noted above.

OLD BUSINESS 

Buffer Zone Violation:  A buffer zone violation at 3907 N. Elm Street totaling $2,740 in damages has been pending since June, 2009.  Deborah held a conference call with ITG and violating party in early February and all agreed that the buffer must be replanted by March 15, 2010.  At the request of ITG, Deborah will meet with violating party and All Points Landscaping at 9:30 a.m. on Wednesday, March 3rd to designate where replacement trees are to be planted.  
Insurance Audit:  An audit of the Marina’s General Liability Policy was conducted by the current carrier, Hanover Excess and Surplus, and there will be no change in premiums for policy year 2010. 
FINANCIAL REPORTS
Monthly Financial Reports:  Each Board member received the January Financials from Slatter Management via e-mail the day of this meeting.  
2009 Audit:  A draft is being prepared by Jack Pentz and will be forwarded to each Board Member by February 28th.  
Delinquency Status:  At the end of February 120 outstanding accounts will receive a 15 day late notice letter.  There are 3 liens in place with one in Chapter 7 Bankruptcy.  There are no foreclosures at the present date.
Coupons for Invoicing:  Due to legal constraints around invoicing once a delinquent account has been turned over to the attorney for collections, a new coupon invoicing system is in place for 2010.  In January 2009, each member received two coupons to submit when making their January and July 2010 dues payments vs. receiving an invoice letter in January and a second invoice letter in July.  In order to help Members remember to make these payments, since they will not be receiving an additional invoice in July of each year, a reminder post card mailing will go out from Slatter Management Company by June 1st of each year.  A reminder e-mail will also be distributed by RMA using the LJ group e-mail lists, and an article will be placed in the Spring newsletter.
Financial Checks and Balances:  Slatter Management Company manages all funds of Lake Jeanette Association in checking, money market and/or Certificate of Deposit accounts under the name of Lake Jeanette Association, Inc.  Slatter requires two internal company signatures for all checks written on behalf of the Association.  Deborah Roskelly with Roskelly Management Associates manages Operations, receives and codes all invoices for payment on behalf of the Association and submits to Slatter Management for payment. In order to provide further checks and balances specific to account reconciliation, the Board has requested that Slatter Management include a copy of the Account Reconciliation Statement in all future monthly financial statements e-mailed to the Board of Directors.  RMA relayed to Slatter on 2/18/10. 
NEW BUSINESS
Village Group E-mail Lists:  Members continue to submit their e-mails to Operations for inclusion in the Lake Jeanette Master Association E-mail lists grouped by Village residences.  A breakdown follows:
Northern Shores - collected 256 out of 377 households, Southern Shores 138 out of 345, Waters Edge 42 out of 30, The Point 71 out of 218, Eastern Shores 46 out of 182 totaling 553 e-mails collected out of 1,152 households (approx. 48%).  Note:  Some of the e-mails collected are duplicates per household (ex. husband/wife) so the percent collected is not precise based on the number of lots in each village.

Criteria for Sending E-mails using Blind Copy for Addresses:  The following criteria will be used for the distribution of e-mails from the Master Homeowners Association.  
· Spring and Fall Newsletters – The Spring 2010 edition of the LJ Newsletter will be mailed to all members with a note indicating that it is the last issue to be mailed via US postal service.   The Fall 2010 edition and all future editions from that date will only be distributed via the group e-mail lists and posted on the Lake Jeanette website, www.lakejeanettehoa.org.
· Community Watch Advisories, 
· Marina Social Invitations, 
· Lost Animal Notices, 
· Lake Jeanette business related items only
Security Cameras for Marina:  In follow up to a request by one homeowner at the Annual Meeting, the Board discussed whether a security camera system should be installed at the Lake Jeanette Marina.   The Board unanimously agreed that a security camera system is not necessary or financially feasible and advised Deborah to relay this decision to the homeowner.
· Homeowners choose to rent space and dock their boats at the Marina and sign rental agreements that any damage to personal property is at the expense of the boat owner/renter,

· If a Member is not comfortable with the rental agreement or the rental environment, then the Member should consider placing his/her boat at another facility,

· Excessive costs (around $8,000) to install a security system which basically serves no purpose for the Homeowners Association since there is no liability coverage for Member’s personal property docked and/or stored at the Marina.  Members personal property is normally covered under their personal homeowners policies.
· If a member feels the need to have a security camera monitoring their personal property, then they may choose to place a camera on their personal property at their own expense.
“Adult Only” Social Event - Marina:  In follow up to a request from one homeowner prior to and at the Annual Meeting, the Board discussed whether to hold an “Adult Only” Social event at the Lake Jeanette Marina in 2010.  According to the current contract with PPI (management company for the Marina), two social events are scheduled each year and both are open to all Lake Jeanette Membership (May, opening season cookout and December, Santa Visit and tree lighting).  Any additional events would require an additional contractual fee of almost $2,500 (not including entertainment) at the expense of the homeowners association.

The Board of Directors met in February, discussed the homeowners request and voted against the event.  Even though an adult only social sounds  like a fun idea, it presents significant concerns for the Homeowners Association as noted below:

· The primary concern is financial.  Today’s economy has placed a significant burden on many of our neighbors and all expenses must be carefully considered.  The Board voted to limit expenses to only those which are essential and benefit all neighbors.

· When the Association hosts an event it should be open to all of its membership since all of its membership pays dues which ultimately pay for the social event. 

· The gazebo and picnic shelter are available for rent by members for personal and individualized functions (i.e. birthday parties, adult socials, special event celebrations, etc.).

Deborah will se-mail the Member requesting the “Adult Only” social, explain the Board’s decision and invite the Member to rent the gazebo or picnic area for this personalized event. 
OPERATIONS UPDATE
· City Snow removal caused damage to turf along Eastern Shores Lane – teenagers(?) have driven through turf at Point entrances and along Northern Shores Lane – all turf will be repaired by LJHOA – waiting for weather to improve and ground to thaw so repairs can be made
· Trees falling due to wet ground and high winds – canoe rack damaged at Marina – rack requires minimal repair – 1 canoe and 1 racing hull destroyed - no coverage under G.L. Policy with Craft – no coverage under HOA policy with State Farm – Members can file under their personal Homeowners’ policies 
· Continual monitoring and repairs to low voltage lighting
· Continual submission of light repair requests to Duke Energy – 20 in past month
· Reviewed all Duke Energy Lighting Invoices to make sure all responsibility of LJHOA – these are on draft payment through Slatter 
· Meeting with Landscaper next week to assess village entrances along Eastern Shores Lane for updates to landscaping and annuals for all entrances
· Ordered replacement signs for rotten trail head signs in Northern Shores
· Ordered “No Soliciting” signs for Waters Edge and Southern Shores
· Ordered Fido Station for Levelwind in Northern Shores
Respectfully submitted,

Bruce Wheeler, Secretary

Lake Jeanette Association, Inc.
