Lake Jeanette Association, Inc.

Board of Directors Meeting

October 2, 2008
Present:
Dixon Johnston, President; Greg Watson, Vice President; Wayne Thompson, Treasurer; Bruce Wheeler Secretary; Jack Belfi, Member at Large; David Harreld, Asst. Treasurer; Deborah Roskelly, Operations Manager 

The meeting was held at the Lake Jeanette Swim and Tennis Club and was called to order at 5:00 p.m.  
Financials
The following financial reports were reviewed:

· Slatter Management Balance Sheet and Aged Receivables

· Marina Rental Summary for April – September, 2008
Roskelly Management Associates submitted a proposed operating and capital reserve budget for 2009 along with the Capital Fund Plan for years 2009 through 2028.  The Board approved the budgets submitted with the addition of a $20,000 subsidy to the Lake Jeanette Recreation Association.  The subsidy will help maintain the Lake Jeanette Swim and Tennis Clubs located at Lakeside and Turnstone Village and will assure that these real estate assets remain solid for the Lake Jeanette community and Master Development.  The approved subsidy is consistent with subsidies paid to the Recreation Association in previous years by Cornwallis Development Company.  
The Operating and Capital Reserve budgets will be reviewed at the upcoming Annual Meeting scheduled for Tuesday, November 18, 2008.  The budgets will also be posted on the Lake Jeanette website www.lakejeanettehoa.org after the Annual Meeting.
Old Business

The loan approved for the Lake Jeanette Recreation Association and noted in the February 6, 2008 Board of Directors meeting minutes will not be granted.  The Lake Jeanette Recreation Association paid for the kitchen renovation and facility improvements at the Swim and Tennis Club located at Lakeside.
New Business

Material to be contained in the Annual Meeting letter packet was reviewed and approved by the Board of Directors as follows and attached to the Minutes.  The Annual Meeting packet will be mailed to homeowners on October 3, 2008.

1. Annual Meeting Notice

2. Accomplishments for 2007 - 2008 and Goals for 2009

3. Proxy Form

A question was raised as to who actually owns the Lake Jeanette Marina, the Master Homeowners Association or International Textile Group (ITG)?  The lake and the buffer (usually 50 feet) are owned by ITG.  Thus any item that sits in the water or the buffer is owned by ITG.  The Master Association leases the lake and the use of the buffer zone from ITG and is responsible for maintaining the Lake, the Buffer, and all items that sit in the water.  The Marina building, playground, picnic shelter, etc. are owned by the Master Association.

Who owns the canoes and kayaks that are rented at the Marina?  Each spring, Get Outdoors brings the following items to the Lake Jeanette Marina for rental by Lake Jeanette homeowners and Guilford Wildlife Club Members.  The rental fee is split 50/50 between Get Outdoors and LJA.


2  Canoes


2  Two Seat Kayaks


4  Single Seat Kayaks

The Board agreed that the Master Association should consider purchasing canoes and kayaks for rental purposes and requested the Operations Manager to investigate this option for next spring.

Adjournment

The meeting was adjourned at 6:00 p.m.  
Respectfully submitted, 
Bruce Wheeler, Secretary
