Lake Jeanette Association, Inc.
Board of Directors Meeting

November 8, 2011

Minutes
Present:
Dixon Johnston, President; Jack Belfi, Vice President; Tom Styers, Treasurer; Steve Loflin, Secretary; Deborah Roskelly, Operations Manager- Roskelly Management Associates; Terry Slatter, Accounting Manager -Slatter Management Company
Absent:
Kumar Vansh Bhardwaj, Member at Large
Dixon Johnston called the meeting to order at 6:00 p.m.

The purpose of this meeting was to conduct a final review of the draft Operating Budget for 2012 and the Draft Capital Fund Plan in order to prepare for the upcoming Annual Meeting scheduled for November 17, 2011.

2012 Draft Operating Budget 
After detailed review, the draft operating budget was approved for presentation at the Nov. 17th Annual Meeting.  Members attending the Annual Meeting will be given a copy of the Operating Budget.  The budget will not be posted on the website because such posting hinders the Association’s ability to obtain competitive contractual bids.  In summary, the budget includes the following:
· Projected 2012 revenue is $473,722 and is comprised of dues payments, Marina rentals, Guilford Wildlife Club (GWC) usage fees, and interest income.

· The Operating Budget is always based on a zero balance at year end, so expenses are projected at $473,722 and includes a $30,000 transfer to the Association’s capital reserve fund.  Expenses comprise the following:

· Electricity/Lighting

· Electrical Maintenance Work

· Telephone/Internet/Cell Phone at Marina

· City Water/Sewer – 16 irrigation systems and Marina bathrooms

· Routine General Maintenance of over 1 million dollars of Master Association assets
· Pedestrian Bridge Maintenance

· Mowing of all Common Area Property

· Irrigation Maintenance – monitoring and repair of 16 irrigation systems

· Shrub and Bed Maintenance for all Common Area Property

· Annual Flowers and Plants

· Trail Maintenance and maintenance of Fido Bag Stations

· Annual distribution of pine needles in all common areas and touch ups throughout year

· Tree Removal

· All management contracts – property and operations, accounting, security, Marina management, Annual Audit and Tax Preparation, and Marina and Dry Dock Billing
· Legal fees

· All lines of insurance coverage for both the HOA and Marina – General Liability, Property, Directors and Officers, Watercraft, Umbrellas

· Property Taxes

· Marina Credit Card Processing Fees

· HOA Communications – Constant Contact Fees – management of Constant Contact database, distribution of mass e-mails, annual newsletter

· Annual Capital Reserve Transfer

Capital Fund Plan
The Capital Fund Plan is a schedule of the Association’s assets and the amount of funding that is required to conduct major repairs and/or replacement over a 20 year period.  The funding schedule was reviewed by the Board and a provision of $30k was determined to be a reasonable and conservative amount for annual funding for the foreseeable future.  The Capital Reserve Fund Plan was approved as submitted. 
There being no further business, the meeting was adjourned.

Respectfully submitted,

Deborah Roskelly, Property & Operations Management

Roskelly Management Associates

